


From Our Origins
to Our Future

History

1889

Founding

1960:-1980s

19905-2000s

Linking the aspirations of our founder,
Fusajiro Kanematsu, to the Future

Survived the Great Depression primarily through Australian trade.
Expanded to the United States.

“Let us sow and nurture the seeds of global prosperity”

Since its founding, Kanematsu's fundamental values have encompassed the pursuit of economic growth through the
creation of social value, with an emphasis on contributing to society and securing the well-being of all. Furthermore, we
believe that we generate profit largely through a combination of diligence and passion for our work, and we conduct our
business as a unified Group, acting with integrity in accordance with the rules of the organization as well as with a spirit
of love for the Company and respect for people that applies to both internal and external relationships.

Our mission is to simultaneously pursue sustainable social, environmental, and economic values based on the 100%
non-resource business portfolio we have built over the years.

We aim to continue to be the first choice for many of our customers and business partners by responding promptly
and appropriately to change while creating new businesses as a trading company that is building a sustainable society
for the present and the future.

Guided by this corporate philosophy, we will continue to aggressively challenge ourselves to create new businesses and
achieve sustainable growth and returns while fulfilling our responsibilities to society and contributing to a better future.

Diversification and regional expansion Estab[ishment of the

as a trading company

foundation for the five
current segments

Large-scale business selection and concentration to strengthen management structure.
Improvement and strengthening of the financial base.

1990 Company name changed to Kanematsu Corporation







Editorial Policy

On the Publication of the Kanematsu Integrated Report 2025

The Kanematsu Integrated Report 2025 was created for the purpose of presenting our current status
and roadmap toward our goal of becoming a “solutions provider leading the transformation of effi-
cient and sustainable supply chains” after “integration 1.0,” our Medium-Term Management Plan,
launched in April 2024. In compiling this report, we have focused on 1. summarizing our first year
under “integration 1.0” and 2. detailing our upcoming steps toward becoming a solutions provider.
Regarding our first year under “integration 1.0,” this report introduces specific initiatives geared
toward the promotion of Groupwide management and the expansion of value propositions, two of
the basic policies supporting the realization of the envisioned goal. We also identified the Group's
strengths, characteristics, and challenges.
As we look forward to the next steps we will take toward becoming a solutions provider, we present the
story of our growth, describing ways in which we will create synergies through Groupwide management.
In preparing this report, we referenced various relevant guidelines and responses to surveys regard-
ing previous reports, with cooperation from departments across the Company and discussion at the
Board of Directors to ensure a proper editing process and the appropriateness of the report’s content.
The Kanematsu Group will continue to use its Integrated Report as a tool for dialogue with share-
holders, investors, and other stakeholders, working to enhance disclosure and increase enterprise value.

Taro Unno

Director, Executive Officer
Chief Officer, Finance,
Accounting, Business Accounting

The Origins of Value Creation

Kanematsu's Commitment

Business Segments

O &>

Editorial Policy

The content of the Kanematsu Group’s integrated
reports is based on an integrated reporting approach
that references the International Integrated Reporting
Framework of the IFRS Foundation, the Guidance for
Collaborative Value Creation of the Ministry of Economy,
Trade and Industry, and 1SO 26000. We hope that the
report will help readers deepen their understanding of
the Kanematsu Group.

Forward-Looking Statements

Environment
Social
Governance

Guidance for
Collaborative
Value Creation

This integrated report contains statements regarding the Kanematsu Group's
plans, strategies, and expectations for future performance. Such statements
are inherently subject to risk and uncertainty. Actual results could diverge
materially from the Group's projections due to changes in the economic and
market environment surrounding the Group's business areas, such as

exchange rate fluctuation.

Scope of Report

Published:
Period covered:

September 2025

April 1, 2024 to March 31, 2025 (fiscal 2025)

(Includes some information about events outside the

period covered)
Scope of coverage:

Kanematsu Corporation and the Kanematsu Group

Accounting standards: IFRS Accounting standards: International Financial

Reporting Standards (IFRS)

Group company Kanematsu Electronics Ltd. (KEL)

abbreviations:

Kanematsu Sustech Corporation (KSU)
Kanematsu Communications Ltd. (KCS)
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Message from the CFO

Profit Attributable to Owners of the Parent

Structural New Medium-Term

O > 23

Note: JGAAP for the year ended March 2014 and earlier and IFRS for the year ended March 2015 and after
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Message from the Audit & Supervisory Board Members

Role of the Audit & Supervisory Board

As a legally independent body entrusted by shareholders,
Kanematsu's Audit & Supervisory Board is tasked with overseeing
management from a perspective separate from that of business execu-
tion and promoting corrective measures as necessary, thereby ensur-
ing that the quality of the corporate governance system is maintained
at a consistently high level.

Beyond maximizing shareholder value, our goal is to ensure the
Company realizes its founding purpose, “Let us sow and nurture the
seeds of global prosperity,” or in more modern terms, “Let us create
and operate businesses that promote social happiness and public wel-
fare,” through sustainable growth.

Since April 2024, the Company has been working on a three-year
medium-term management plan, “integration 1.0," aiming for further
corporate growth and actively promote the resolution of issues in the
business environment surrounding the Group. The Audit & Supervisory
Board also believes in the importance of monitoring the execution of
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Going Beyond Supervision

and Monitoring,
Contributing to
Increased Corporate
Value through
Operational Audits

Yoshio Yoichiro
Tajima Muramatsu
Audit & Supervisory Board Audit & Supervisory

member (Presiding Chairman) Board member

plans and creating an environment that promotes prompt and decisive
decision making in order to achieve the goals we have communicated
to stakeholders. We recognize that fulfilling this role is a key priority
and are actively working on it.

Functions of the Audit & Supervisory Board
The Audit & Supervisory Board consists of four auditors, including two
full-time auditors with experience as directors of affiliated companies
in Japan and overseas, and two outside auditors who are experts in
law and accounting. This diversity ensures the board is equipped to
perform its monitoring and corrective functions in a balanced manner.
Throughout the year, full-time auditors attend important meet-
ings, including those of the Board of Directors, the Management
Committee, and the Project Deliberation Committee, as well as those
of such key committees as the Internal Control and Compliance
Committee, the Sustainability Management Committee, and the
Human Capital Management Committee. At these meetings, they

express their opinions to ensure transparent and fair decision making
within the Company and to foster an environment that enables
prompt and decisive decision making. Outside auditors ask questions
and furnish comments and advice based on their specialized knowl-
edge, and experience as auditors at other companies, and the Audit &
Supervisory Board discusses a wide range of topics related to the over-
all corporate activities of the Group.

Preventing a Disconnect between Management and
the Front Lines

One of the things that the Audit & Supervisory Board pays particular
attention to is ensuring that there is no disconnect between man-
agement and those on the front lines. Full-time auditors conduct
individual interviews with directors, executive officers, department
managers, and presidents of major Group companies in Japan and
overseas over 70 times a year. Not only do we review documents
and conduct interviews, we work to ensure discussions with man-
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Governance Roundtable Discussion

Kazuhiro Tanaka
Outside Director

Yuko Tahara
Outside Director

What is your impression of the culture and func-
tions, and changes within the Board of Directors?

Sasa

Since my appointment as an outside director in 2022, | have
found Board discussions to be very clear and steadfast in the
best possible sense. What | appreciate most is the clear indi-
cation of support or opposition within each deliberative sec-
tion. The review process is transparent, arguments are
well-defined, and all necessary factors for judgment are cov-
ered, which instills confidence. This can be attributed to the
progress made in delegating authority. In 2022, the Rules on
Delegation of Authority were revised, significantly transfer-

Hiroyuki Sasa

Qutside Directol Outside Director

ring business execution authority to the Management
Committee. This has led to more efficient Board operations
and deeper discussions, while also dramatically increasing
the speed of management decisions.

Tanaka
When | first took this position in 2020, | felt there was a ten-
dency to discuss management solely in terms of numbers,
perhaps due to the lingering effects of a previous focus on
selection and specialization. Since then, as discussions have
progressed on the current medium-term management plan,
“integration 1.0,” we've been able to articulate our value cre-
ation story and our vision for the future. Over time, | have felt
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Kanematsu’s Evolution and
Hopes for the Future

A roundtable discussion was held among three outside directors
who, drawing on their expertise and experience, shared their
thoughts on governance, the changes and challenges the Board
of Directors face, and the future of the Kanematsu Group from
an independent, outside perspective.

Yuko Tahara X Kazuhiro Tanaka X Hiroyuki Sasa

Outside Director Outside Director

a gradual increase in such strategic discussions. This evolu-
tion stems not only from the Board of Directors’ input but
also from a shift in mindset among the executives actually
formulating strategy. | believe this shift—which began with
the executive team approaching the Board with a proactive
stance toward the Group's future—led to a tangible

improvement in the quality of discussions at Board meetings.

In that sense, in addition to the “steadfastness” Mr. Sasa
mentioned | feel there is also what might be called a “driving
force.” There is a conscious effort to sincerely engage with
discussions and opinions raised in meetings and consistently
translate them into improvements.
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Business Segments
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Note: Changes in the composition of segments were implemented in the fiscal year ended March 2025. For the purposes of comparison, full-year post-audit results for the fiscal year ended March 2024 have been restated to reflect the current segments.

ICT Solution

For the fiscal year ended March 2023, the ICT Solution segment is included in the Electronics & Devices segment.

Electronics &

Devices
Revenue Revenue
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Foods, Meat &

Steel, Materials & - ;

Foods/Meat Products/Grain, Plant 2
Oilseeds & Feedstuff
Revenue Revenue
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Motor Vehicles & .
Aerospace e .
Revenue
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120
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ROIC for the fiscal year ended March 2024 is calculated using the balance of invested capital at the end of the fiscal year as a result of the changes in segment classification.
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The Foods segment promotes collaboration with a wide range of partners around the world, including manufacturers, retailers, and restau-
rants, to build innovative and sustainable supply chains by leveraging the IT technologies and merchandise of the Kanematsu Group, as well
as the advanced technologies of startups.

uorear) anjea o sulbug ayl

Koichi Nishimura

Executive Officer,
(00 Foods

IW0) S,nsjewauey

Foods and Food Products (Agricultural Products, Marine Products, Beverages, Liquor),
Cooked and Processed Foods, Processed Agricultural Products

Committed to safe, secure food, this division applies a manufacturer’s perspective to maintain an integrated supply system spanning raw
material procurement through finished product processing.

With a broad lineup that includes agricultural products, marine products, coffee, alcoholic and non-alcoholic beverages, and cooked
foods, the Foods Division meets diverse market needs.

syuawhag ssauisng

Three Value Propositions Informed by Medium- to Long-Term Outlook and Groupwide Management Goals

Drivers of Strategy and Innovation

capital I :

the ability to create and manage businesses . . . i
eDeveloping new technologies related to frozen foods and foods with extended shelf life, and new

food ingredients and functional foods using such new technologies as genome editing to address the

protein crisis

Innov.

(Innovation)

Key Capital g
( y p ) eSupporting the resolution of business issues by facilitating DX for suppliers and supply chain by leverag- = Z
DX ing KEL's IT security and KCS commercial products g B
eComprehension of the global situation and -2, e
understanding of agricultural policies and O wn S
Intellectual . in each reqi X ¢ g
capital ISSUGS-IH gac region o ) 3 S
eExpertise in food product distribution, manufac- eLeveraging Kanematsu's network to promote the creation of sustainable supply chains through the Q7T
turing, sales, and quality control } introduction of solar power generation in Indonesia and demonstration experiments utilizing o<
high-performance biochar at coffee farms in Brazil. S 9
VTR Expert human resources with practical experience S0
in food product processing and distribution and o5
(]
()
=
o
=]

Social and Longstanding, deep, positive relationships of trust

with business partners in Japan and overseas

relationship
capital

Key Initiatives for the Fiscal Year Ended March 31, 2025

The Foods Division worked with suppliers around the world via investments,
exclusive contracts, and facility loan agreements to strengthen its ability to con-

food products for home preparation and ready-made meals, we worked with
manufacturers in Japan and overseas to strengthen the development of such

to promote GX, and promoted the introduction of renewable energy. In addition,
we strengthened local sales capabilities through the development of customized

sistently procure high-quality raw materials. To ensure the level of quality that
consumers in Japan expect, the division employed specialists in manufacturing
and quality control who ensured a safe and reliable supply. To meet demand for

products for retail markets. Furthermore, we placed emphasis on maintaining the
sustainability of our supply chains. In Indonesia, we signed a memorandum of
understanding with our long-term strategic business partner, the Cimory Group,

products for the restaurant and retail industries. In Brazil, we are discussing col-
laborations with coffee bean suppliers in conducting demonstration experiments
on the use of high-performance biochar.






Meat (poultry, beef, pork, lamb, etc.) & Processed Meat Products

Three Value Propositions Informed by Medium- to Long-Term Outlook and Groupwide Management Goals

Drivers of Strategy and Innovation
(Key Capital)

Wealth of expertise and a product lineup
amassed over time as a pioneer in the meat
product industry boasting one of the industry's
top market shares

Intellectual
capital

Expert human resources with practical experience }
in meat product production, processing and

distribution, as well as the ability to create and

manage businesses

Human
capital

Social and
relationship
capital

Relationships of trust with business partners in
Japan and overseas built up over time

Key Initiatives for the Fiscal Year Ended March 31, 2025

As a leading company in the livestock industry, we are working to establish a
stable supply system for safe, secure, and high value-added raw materials and
products that meet customer needs, while also strengthening our value chain
functions.

Given the prevailing instability in international affairs, such as the war in
Ukraine and tariff disputes, we have reinforced the diversification of our supply

Innov.

(Innovation)

dards and drive innovation.

O @ > 50
Future Steps toward Becoming a Solutions Provider

The Kanematsu Group is committed to transforming the livestock value chain by leveraging our advanced IT capabilities and our extensive
expertise in collaborating with startups. By sharing these strengths with our investees and partner companies, we help raise industry stan-

Toru Hashimoto

Executive Officer,
(00 Meat Products

Capitalizing on our long-standing experience as an industry leader in the meat products sector, we have established robust value chains
that span from securing raw material sources to processing and sales. Through these integrated efforts, we consistently deliver safe, reli-

able, and high value-added products tailored to our customers’ needs, thereby ensuring a stable and sustainable supply of food resources
worldwide.

chain, including among Group companies

anticipated global protein shortage.

*Promote DX for suppliers and the supply chain by leveraging KEL's IT security expertise and KCS products

eContribute to DX for Group companies and customers by digitizing order and inventory management
through the “Dokodemo Beef” web platform for livestock transactions

eTaking the global environment and animal welfare into consideration, expand the variety of sustainable
meat handled from pork to beef and chicken. Expand the use of sustainable meat products in the
Japanese market by promoting widespread use of sustainable meat products throughout the supply

eLeveraging new technologies, including alternative and cultured meats, to contribute to resolving the

utey) A|ddng

3
Q
=]
(%]
-y
o
=
3
Q
=L
o
=]
~
(e
=
(]
()
=
o
=]

sources to ensure stable and sustainable procurement of livestock resources,
expanding our efforts especially in South America.

In the area of GX, we reached an agreement with Danish Crown A/S,
Europe’s largest pork supplier, to support the promotion of sustainable pork
products in the Japanese market. This initiative reflects our commitment to
offering products that place strong emphasis on environmental considerations

and animal welfare.

In the area of DX, we advanced the digitization of transactions by shifting
from traditional analog practices to a web-based platform, aiming to enhance
industry-wide efficiency and reliability.
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KANEMATSU INTEGRATED REPORT 2025

Grain, Oil
Feedstuff.

'.ﬂ ¥

Rice, Wheat, Buckwheat, Food Soybeans, Pulses and Peas, Qilseeds, Flour Products,
Coarse Grains, Oats, Feedstuff Materials, Mixed Feedstuff

Three Value Propositions Informed by Medium- to Long-Term Outlook and Groupwide Management Goals

Drivers of Strategy and Innovation
(Key Capital)

eGroupwide expertise in DX and GX

eDomestic and international stable supply net-
works for staple grains, oilseeds, and derivative
products, along with quality management

expertise }

Teams of specialists in each product line with
combined expertise in DX and GX

Intellectual
capital

Human

capital

Social and
relationship
capital

Reliable relationships with business partners
backed by years of experience

Key Initiatives for the Fiscal Year Ended March 31, 2025

In the rice business, demand for MA rice, SBS rice, and private imports outside
the government quota increased due to domestic shortages, further expanding
our share of the imported rice market.

In the wheat business, our flour supply to a North American Japanese-
style ramen noodle-making company, in which we have invested, continued to
grow steadily. Together with higher utilization rates at our two existing plants,
this contributed to expanding our market share in North America.

Innov.

(Innovation)

SRR IT.

As food supply stability becomes ever more critical amidst climate change and political uncertainty, the Kanematsu Group aims to leverage
its expertise in DX and GX to further enhance and transform existing supply chains. We are committed to becoming a leader in sustainable
value creation by delivering solutions to all stakeholders, from producers to consumers.

Jun Nakajima
Executive Officer
(00 Grain, Oilseeds & Feedstuff

The Grain, Oilseeds & Feedstuff Division stably procures grains, oilseeds, and production materials essential for food production around
the world, fulfilling the diverse requirements of food product manufacturers in Japan and Asia.
With the significant increase in global demand for protein due to population growth, the demand for staple grains, proteins, and feed

ingredients is expanding worldwide. Amid mounting risks from climate change and geopolitical factors, we remain dedicated to deliver-
ing a consistent and stable supply of high-quality, environmentally friendly raw materials. Furthermore, we continue to enhance the quali-
ty of people’s lives through our pet-related businesses.

quality management.

gas emissions and utilizing renewable energy.

realize their implementation in society.

eAchieving visualization and productivity improvements, through DX, especially in logistics and

eAt grain production sites and processing plants, we are contributing to society by reducing greenhouse

*We will continue exploring new technologies and advancing marketing and various forms of support to
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In the food soybean and oilseeds business, we maintained a top-class
import record for the Japanese market by leveraging our supply network of
owned and partner sorting plants in North America. We also launched pilot
projects focused on production efficiency and sustainability, employing envi-
ronmentally friendly technologies such as high-performance biochar and soil
water retention materials.

In the domestic feed business, despite facing a challenging environment

due to geopolitical risks and a weaker yen, we ensured a stable supply to the
livestock, aquaculture, and dairy industries by diversifying our trading routes.

In our overseas feed business, performance was generally robust. While
our aquaculture-related operations remained strong due to progress in marine
resource conservation, our feed sales to the Chinese livestock market faced
some challenges, but the overall business remained steady.
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Steel, Steel Tubing, Chemicals, Energy, Plant & Ships, Geotech &
Wood Processing, Visual Solutions

Three Value Propositions Informed by Medium- to Long-Term Outlook and Groupwide Management Goals

Drivers of Strategy and Innovation

(Key Capital)
Global value chain expertise via overseas DX
Intellectual ) S )
. locations and relationships with business

capital
partners

TR Human resources with expertise in value
chains across industries and the ability to } GX

capital

create businesses

SeldEIRET e B Longstanding relationships of trust with
[ ELTelaHaf| e influential business partners across Innov.
capital industries (Innovation)

O @ > 54

Future Steps toward Becoming a Solutions Provider

pursue business practices that are friendly to the earth, our business partners, and the Kanematsu Group.

The Steel, Materials & Plant segment has been involved in building the foundations of daily life for many years, focusing on businesses
related to materials and infrastructure, such as steel, chemicals, energy, and plants and ships. In the fiscal year ended March 31, 2023, we
established the Sustainable Business Section that strives to create businesses that contribute to the global environment. We will continue to

Shigenobu Makita
Executive Officer,
(OO0 Steel, Materials & Plant

The Steel, Materials & Plant segment covers a full range of iron and steel products, energy solutions, chemicals, industrial plant and

infrastructure facilities, ships, geotech, wood processing, and visual solutions. Across a wide variety of operations, highly specialized staff

uphold Kanematsu's commitment to supplying and developing high value added and environmentally friendly products.

eSupporting DX promotion among suppliers and throughout the supply chain by cross-selling KEL's ICT products

sVisualizing sales activities, improving operational efficiency, and promoting collaboration within departments
by utilizing sales force automation (SFA) systems.

*Proposing that Group companies and business partners leverage the Kanematsu Group’s customer base to
promote corporate Power Purchase Agreements (PPAs) for solar power generation. Contributing to the
reduction of utility costs and greenhouse gas emissions at installation sites

sLeveraging the broad network of the Kanematsu Group to promote the use of high-purity biodiesel fuel han-
dled by Kanematsu Petroleum Corporation

eStrengthening and promoting a carbon insetting system, which is a key strategy for agricultural and food GX,
by participating in the high-performance biochar business.

eEstablishing a plastics recycling business utilizing the enzyme recycling technology of Samsara Eco of
Australia. Leveraging the broad network of the Kanematsu Group to establish a supply chain from plastic col-
lection to the manufacturing and supply of recycled resin in Japan and Asia

eDeveloping applications for Brewed Protein™, a biomass-based structural protein material produced by
Spiber Inc. Leveraging various management resources and intangible assets accumulated by the Group
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Key Initiatives for the Fiscal Year Ended March 31, 2025

In the chemicals business, in addition to our existing areas of focus, including products for environmental applications such as flue gas desulfurization general-purpose stainless steel to include such high value-added products as
functional chemicals, life sciences, and healthcare, we are striving to develop equipment, air conditioning equipment, electric vehicles, and hydrogen and titanium, nickel, and high-alloy steel.

businesses that utilize new technologies related to plastic recycling and artifi- ammonia production equipment has led to an expansion in the scope of our In the steel tubing business, we are focused on products that address
cial structural proteins. business beyond conventional building materials and automotive applications. environmental issues, such as developing threaded steel tubing for use in

In the iron and steel business, growing demand for specialty steel We are also increasing the scope of our product range from conventional

underground CO; injection at a partner company in North America.
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Motor Vehicles &
_ ospace :

Motor Vehicles and Parts, Aerospace, Machine Tools &
Industrial Machinery

Three Value Propositions Informed by Medium- to Long-Term Outlook and Groupwide Management Goals

Drivers of Strategy and Innovation
(Key Capital)

technologies
#Supply chain management expertise leverag-
ing global networks through overseas
business locations and Group companies }

Intellectual
capital

eHuman resources with a wealth of expertise
eSales personnel active in offices covering both
domestic and international locations

Human

capital

eLongstanding relationships of trust with
Social and industry-leading business partners around
relationship ERGERIL
capital *Global network for discovering new technolo-
gies and business models

Key Initiatives for the Fiscal Year Ended March 31, 2025

In the aircraft and aerospace defense businesses, transactions increased, reflect-
ing heightened geopolitical risks. The Company's proposals for next-generation
primary training aircraft and ground training equipment were adopted, contrib-
uting to significant progress in the year, including opportunities to provide the
latest comprehensive training systems that contribute to improving aerospace
defense capabilities.

eExpertise in combining mobility and digital DX

Innov.

(Innovation)

O Gy X5 56

In the Motor Vehicles & Aerospace segment, along with rapid technological innovation, the complexity of the business environment is
increasing, giving rise to concerns about security and demands for security measures. Based on the Company's many years of experience in
the fields of aerospace defense and motor vehicles, as well as its deep relationships with customers, we will contribute to society through
the creation of next-generation mobility businesses that are environmentally friendly, safe, and comfortable, by providing services that
incorporate the latest knowledge of the Kanematsu Group, which includes Kanematsu Ventures.

Ryoichi Kidokoro

Managing Executive Officer,
(00 Motor Vehicles & Aerospace

The motor vehicles and parts business, which handles motorcycle and automobile parts as well as complete built up vehicles, the aero-
space business, which handles aircraft and parts as well as space-related products, and the machine tools and industrial machinery busi-

ness operate on a global scale, leveraging the Group's superb expertise and extensive information resources in a wide range of fields.

development of the KG HeliX e-commerce site.

driving diagnostics

Crediting Mechanism) through Kanematsu KGK Corp.

car takeoff/landing sites.

in the area of applications for spherical gears

eDeploying KEL's OT solutions, IT security and other products to Kanematsu KGK Corp. and other Group companies and their business partners
ePromoting customer service and internal operational efficiency by centralizing helicopter parts ordering and delivery management through the

eContributing to the reduction of accidents and CO, emissions by improving fuel efficiency through the spread of Datatec Co., Ltd.'s safe

ePromoting environmentally conscious activities such as the development of technology to generate carbon nanotubes (CNTs) from €O, and a
carbon recycling framework in collaboration with CARBON FLY, Inc. and its partners

*Reducing environmental impact through down recycling at Kaneyo Co., Ltd. (Sammu Down Factory)

*Reducing CO, emissions by introducing renewable energy and energy-saving equipment to developing countries using the JCM (Joint

eThe Kanematsu Group will create new businesses and provide value related to space (commercial space stations and space planes) and flying

eDeveloping new applications for CNTs a new material, throughout the Kanematsu Group
sCreating new businesses by leveraging the Kanematsu Group’s ability to meet the needs of wide range of industries and networks, particularly

uoneals) / uonewiojsuel
uteyd Ajddns

In the private business sector, we are collaborating with our capital and
business partners, UK-based Skyports and U.S.-based Sierra Space, to promote
services using Advanced Air Mobility and are working to expand our network
toward the use of a commercial space station in low-Earth orbit.

The motorcycle and automobile business remained steady despite
continued difficult market conditions. We are also taking on new business

opportunities, such as signing a memorandum of understanding with South
Korea's EVAR to expand sales of EV chargers in Japan and the global market.

We also accelerated business development at Kanematsu KG and OT
Solutions, utilizing new technologies and startup information provided by
Kanematsu Ventures and WERU INVESTMENT Co., Ltd. while promoting collabo-
ration within the Group.
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Business Foundation

The Kanematsu Group's five key issues, which consti- Building a Sustainable
tute our business foundation, are described below, Supply Chain
along with specific initiatives.

P59 Respect for Human Rights

& =
P40 Climate Change Countermeasures &.3..-./5 s

H Decarbonization Mutual Development with
P61 Supply Chaln Management Initiatives Local Communities
P62 Human Capital Development Policy
P46 Work Environment Polic 0,90 s
’ Il I
P72 Corporate Governance

Creating an Environment That Enhancement of Governance
Enables Diverse Work Styles and Compliance
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Mutual Development with Local Communities
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Respect for Human Rights

O > 59

Addressing Human Rights Issues

In February 2023, the Company established the Kanematsu Group's Human Rights Policy
and conducted the identification and assessment of potential adverse human rights
impacts as part of its human rights due diligence process, which forms the foundation of its
efforts to respect human rights in business. The energy and food businesses were selected
for investigation based on the prevalence of general human rights issues in each sector and
their relevance to the Company’s operations. Potential human rights issues were then pri-
oritized accordingly. As the next step—preventing and mitigating human rights impacts—
a self-assessment survey was developed to identify human rights issues. The survey was
distributed to 25 suppliers across both sectors, with responses received from 19 companies.
The results confirmed a generally high level of engagement with human rights issues. While
significant human rights challenges are largely being addressed, some responses from
suppliers in the food sector indicated the need for further verification. Consequently, a fol-
low-up investigation was conducted to assess the current situation.

v

A typical sesame farm in Paraguay
(Harvesting and collection)

Atypical sesame farm in Paraguay
(Sun-drying after harvest)

Follow-Up Investigation Overview

Countries Covered Paraguay

Number of Suppliers | One (food sector—-sesame)

1) Email-Based Survey: Conducted surveys via online meetings, email correspondence,
and phone calls with suppliers

2) On-Site Survey: Conducted interviews with suppliers, on-site inspections at the factory,
and on-site inspections of harvesting and collection operations at the sesame farms

Survey Methods

Human Rights Risk Items Subject to Follow-Up

Investigation: Child Labor and Forced Labor RS

eThe supplier does not employ children under the age of 18.
eThe supplier implements measures, such as vaccinations,
for employees regardless of age.
Confirmation Item 1 e\Working hours are limited to 45 hours per week and 5
Restrictions on Hazardous Work for Employees working days per week, with risk management systems in
under 18 Years of Age place.
eOn-site inspections confirmed that no hazardous or harm-
ful work endangering the health or safety of individuals
under 18 was conducted.

eIn the region where the supplier operates, children gener-
ally attend school, and there is no child labor or forced
labor within the supplier’s operations. (Because the yield
from cash crops such as sesame directly affects farmer
income, it is common practice to hire experienced workers
for harvesting and collection.)

eNo child labor or forced labor was observed at the factory
or during harvesting and collection operations at the sesa-
me farms.

Confirmation Item 2
Occurrence of Child Labor or
Forced Labor at Suppliers

In the follow-up investigation, we confirmed that the items initially identified in the
desktop assessment as requiring further attention did not present any concerns after
additional on-site verification. Through this initiative, we recognized the effectiveness
and efficiency of conducting supplementary research and on-site visits. Moving forward,
we plan to leverage the identification and assessment of potential adverse human rights
impacts when expanding to other products and business ventures. Kanematsu will con-
tinue to uphold its responsibility to respect human rights, working closely with our sup-
pliers to ensure the sustainability and resilience of our business.

Human rights [] https://www.kanematsu.co.jp/en/sustainability/social/human-rights
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@ﬂ Decarbonization Initiatives

Climate Change Countermeasures

O o > 60

Formulation of New Guidelines

In the fiscal year ended March 31, 2025, Kanematsu achieved its greenhouse gas (GHG)
emission targets ahead of schedule, including the 2025 carbon neutrality goal setin 2022,
as well as the 2030 and 2050 carbon negative targets of 1,000,000 t-CO,. Based on this
achievement in June 2025, we formulated a new policy and basic approach for climate
change countermeasures, along with new GHG indicators and targets.

New Guidelines on Climate Change Countermeasures

n Policy and Basic Approach:
We will keep annual CO, emissions below the current limit of 30,000 t-CO,. Furthermore, we aim to achieve a
level where the credits generated and contributions to CO, emission reduction made through our business activ-
ities significantly exceed the Group's total CO, emissions.

New Indicators: CO, emissions and reduced CO, emissions (newly added)

New Targets: (0, emissions below 30,000 t-CO,, and reduced CO, emissions of 1,500,000 t-CO, by 2050

(t-CO,)
Targets Reduced CO, Total Redt.xct:ion of
Target Period (b) Emissions Relative to| €Oz Emissions
arget Ferio @ Reduced CO, Actual Emissions
CO; Emissions o (b/a) (b-a)

Fiscal 2026 Below 30,000 800,000 26.7x /A\770,000
Fiscal 2031 Below 30,000 1,000,000 33.3x /970,000
Fiscal 2051 Below 30,000 1,500,000 50.0x 1,470,000

Lessons ledrned from
Bpalemo REDD+ Demonstration Pro|

Forest conservation in Indonesia
(Reducing GHG emissions by curbing slash-and-burn farming)

JCM Project: Chlorine production plant
in Saudi Arabia equipped with high-
efficiency electrolytic cells

Results (+COY)
. Number of Target €O; Emissions Reduced CO,
Target Period X Emissions*
Companies Scopel Scope2 Scope 1&2 Total ISSIONS

Fiscal 2025 106 8,398 18,530 26,928 1,151,264
Fiscal 2024 100 8,781 17,788 26,569

Fiscal 2023 97 9,507 18,814 28,321 —

Fiscal 2022 95 9,772 19,725 29,497

* Calculations of reduced CO, emissions began in the fiscal year ended March 2025.

Over time, through a strategy of business selection and concentration, the Company
has achieved a business portfolio that excludes operations with a high environmental
impact, including thermal power generation and coal-related businesses. The Company
has also established a governance framework to manage and oversee all investment
projects, the conclusion of significant contracts, and the acquisition of major assets. This
framework ensures that engagement in businesses with high environmental impacts

is avoided, in alignment with the Group's sustainability principles and material issues.
Thanks to many years of managing and controlling environmental impacts, the Group’s
CO; emissions (Scopes 1 & 2) from its business activities remain extremely low relative to
the scale of its operations. Therefore, setting further reduction targets based on Science
Based Targets (SBTs) is considered neither realistic nor feasible. The Company will main-
tain the current governance framework to prevent any significant increases in emissions
going forward.

In recent years, the Group has actively promoted forest conservation projects, bilat-
eral credit initiatives, and renewable energy-related businesses. Through these activities,
the Group strives to generate credits by achieving reductions in CO, emissions that sig-
nificantly exceed its own CO, emissions. We believe that contributing to the reduction
of global emissions and supporting the world’s decarbonization efforts is our role and
mission as a trading company that connects supply chains.

Climate Change [] https://www.kanematsu.co.jp/en/sustainability/environment/climate
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| @@3 Building a Sustainable Supply Chain

Supply Chain Management

O &

Strengthening Supply Chain Management

Kanematsu upholds its founding purpose, “Let us sow and nurture the seeds of global
prosperity,” as its Corporate Principle. Guided by this principle, our mission is to contribute
to the development of both the international community and the global economy, as we
conduct business not only in Japan but also worldwide. Across our diverse businesses, we
recognize that securing stable and sustainable procurement, supply, logistics, and services
is one of the Group’s key issues.

To this end, the Company considers it essential to appropriately identify and imple-
ment risk-based due diligence to address potential adverse impacts on human rights, the
environment, and society that may arise from its own operations, supply chain, and other
business relationships. Accordingly, in March 2024, we established the Action Policy for
Building a Sustainable Supply Chain. We will seek the understanding and cooperation of
our suppliers, business partners, and other stakeholders (collectively, “suppliers, etc.”) and
work together to achieve this goal.

At present, we are enhancing the Company’s supply chain management process in line
with the practical due diligence steps published by the OECD (Organization for Economic

Cooperation and Development).

As part of these efforts, we are
placing particular emphasis on
building mechanisms to assess
risks for suppliers and other
stakeholders from perspectives
such as human rights, labor
conditions, and environmental
impact. Going forward, we will
continue to develop systems
that foster collaboration among
both internal and external
stakeholders, aiming to realize

Due Diligence Process

Communicate
how impacts
are addressed

Identify & assess adverse impacts
in operations, supply chains,
& business relationships

v

©

Provide for or cooperate
in remediation when
appropriate

O

Embed responsible business
conduct into policies &
management systems

Track Cease, prevent, or mitigate . .
implementation adverse impacts the sustainable SUpply chain
and results

that the Company strives for.

(OECD Due Diligence Guidance for Responsible Business Conduct)

Action Policy for Building a Sustainable Supply Chain

n Prohibition of forced labor and child labor
We prohibit labor practices that infringe on human rights, such as forced labor and child labor.

Prohibition of discrimination and harassment
We respect human rights and prohibit discrimination and all forms of harassment based on race, skin color,
beliefs, religion, nationality, age, gender, origin, physical or mental disability, or other factors.

Respect for rights to freedom of association and collective bargaining
We respect basic labor rights, including the right to freedom of association and workers' right to collective bargaining.

n Proper management of working hours and wages
We manage the working hours of our employees appropriately, including the avoidance of excessive working
hours. In addition, we ensure that they are paid at least the minimum wage in accordance with the labor stan-
dards of the country in which they are working.

E Maintenance of the working environment
We regard the maintenance and promotion of employee health as an important management issue, promote
health management, and strive to create a safe working environment.

n Impact on local communities
We give consideration to human rights issues in the communities in which our Group operates and contribute to
the sustainable growth and development of local communities.

Ensuring fair trade and preventing corruption
We comply with the fair trade and anti-corruption-related laws and regulations of the countries and regions.

B Consideration for the global environment
In our business activities, we shall give consideration to the impact on biodiversity, environmental pollution, and
other environmental issues, and strive to reduce consumption of energy, water, and other resources, as well as
emissions of greenhouse gases and waste.

n Safety and security of products and services
To ensure the safety of the products we handle, we shall comply with relevant laws and regulations and conduct
appropriate product safety management.

m Corrective action in cases of non-compliance
In the event of identified cases of non-compliance with this policy, we request corrective action from the supplier or
other relevant party and, where necessary, provide guidance and support to the supplier or other relevant party. If it
is deemed difficult to rectify the situation despite the ongoing guidance and support, we will take measures includ-
ing a potential reconsideration of the business relationship with the supplier or other relevant party.

Disclosure of information
We disclose information relating to the above policy in a timely and appropriate manner.

61
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‘E@j’ Creating an Environment That Enables Diverse Work Styles

Human Capital Development Polic
P P v Comment from an Internship Participant

uoreal) anjea o sulbug ay|

My desire to understand how trading companies approach business creation and tackle
societal and on-site challenges led me to participate in this internship when | was a universi-
ty student. Having thoroughly discussed and refined our business proposal with my fellow
team members, | approached the interim presentation with confidence. However, we were
met with harsh criticism from the evaluators. With only two days left, uncertainty arose
within the team about whether or not to completely overhaul our business proposal from

Policy and Basic Philosophy |:| https://www.kanematsu.co.jp/en/sustainability/social/training

Embodying the values cherished by “Kanematsu Persons” requires the cultivation of
such personal qualities as a can-do attitude in any situation, a willingness to take
responsibility and see things through to the very end, and the ability to effectively
communicate with our business partners and colleagues within the Company. scratch, heightening the tension. However, once we had reflected on the mentor's experi-
Furthermore, we foster human resources based on our human capital strategy, ence-based advice and the evaluators’ feedback, we gained new perspectives and made
emphasizing passion and a vigorous sense of adventure aimed at bringing new Takato Okuni numerous revisions. I'll never forget the sense of accomplishment when our proposal was

businesses to life and revolutionary thinking that transcends existing frameworks, Motor Vehicles and Parts Department No. 2, ultimately accepted at the final presentation. Through this experience, | learned the impor-
allin pursuit of sustainable value creation. Section No. 2 tance of in-depth field knowledge in ensuring the ability to accurately identify challenges, as

well as the value of approaching problem-solving with a multifaceted perspective.

@ Comment from Sales Mentors

We served as mentors to participants in developing new business proposals centered on
the theme of helicopters and sustainability. In our feedback, we focused on calling
attention to the strengths and unique qualities of their ideas while also encouraging

UWO) S,NSjewauey

1. Ability to Design Optimal Solutions That Are Rooted in
In-Depth Field Knowledge

Internships

=
=
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We offer hands-on internships designed to cultivate the ability to design opti- them to consider the feasibility of their concepts. As mentors, we have a duty to provide %

mal solutions, with the added goal of recruiting human resources who will drive concrete, practical advice based on our accumulated experience. However, we were also 4

e s are i, Over (e @ouras o s resdk aroenan, salles damerie inspired by the efforts of participants who sincerely engaged with tough feedback and <
g ’ ) y p gram, ) p continuously generated innovative, flexible ideas without being constrained by existing Y

ment employees serve as mentors, accompanying participants and providing So Wada (ef) frameworks. We look forward to seeing them continue to embrace bold challenges s

real-world feedback based on knowledge and experience gained in the field. e e n T without fear of failure, building on the experience gained during their internships to

During their interim and final presentations, members of the Growth Strategy Advanced Mobilty Business Development Section ~ aCHi€Ve €ven greater success.

Office, reporting directly to the President, provide feedback on the issues par- Koudai Hayasbhi (ight)

Aerospace Department, Section No. 1

@ Comment from a Reviewer

The key points emphasized in the feedback for the interim and final presentations of the
internship were whether the business proposals were based on needs that contribute to
solving social issues, and whether the participants demonstrated a genuine desire to bring
those businesses to fruition. In providing feedback, we endeavored to fully understand the

ticipants tackled from the perspective of new business creation, encouraging
high-level thinking. Through internships that empower individuals to think
independently, take the initiative, and deliver tangible results, we aim to recruit
diverse human resources who will become the source of new value creation.

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 background and context of the business proposals presented by the participants, while
Establishing . ) maintaining a critical view of their future potential across diverse ventures, including trad-
Participants atheme/ Group work Inte”m. Group work Final . & ing, investment, and company formation. In the process, we sometimes offered harsh
presentation presentation o . .y . -
Group work A nrE critiques to encourage higher-level thinking. However, the final presentations revealed that
Emi Hirata I - L .
iy ) participants had sincerely taken our feedback from the interim presentations to heart and
Sales Exchange of Opinions and Feedback Growth Strategy Office ved diligently. W R d by thei trati d dri — h
RS (2 hours per day) P B R ey worked diligently. We were impressed by their concentration and drive achieved in such a

short time frame. | would like to continue my efforts in conveying the significance of trading

Reviewer — - Presentation — Overall companies such as ours taking on the challenge of creating new businesses.

feedback feedback
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fﬁ? Creating an Environment That Enables Diverse Work Styles

Work Environment Policy

Policy and Basic Philosophy [] https://www.kanematsu.co.jp/en/sustainability/social/employee

To effectively leverage human resources who excel as solution providers, it is necessary to
foster a fulfilling work environment where diverse human resources respect and cooperate
with one another and are able to challenge themselves. Using the DE&I approach as a foun-
dation, the Company has established four core values to improve employee engagement:
Leverage Individuality, Equality & Respect, Supporting Ambitious Efforts, and Work Style
Options—and strives to create an organization that maximizes the abilities of each and
every employee.

Core Values for Organizational and Corporate Development Leveraging Human
Resources

Organizations/companies that effectively utilize human resources

PN

Respect for diversity (further promoting DE&I)

P N P N A, P N
Leverage Individuality Equality & Respect SuppoEtﬁAo::)itious Work Style Options

1. Leveraging Individuality through Diversity, Equity and Inclusion
(DE&I)

DE&I Team Initiatives

Kanematsu, led by its DE&I team, promotes a work environment in which diverse values and
perspectives are respected, enabling everyone to work more comfortably and fully utilize
their abilities. Through Companywide communications and internal events, we strive to fos-
ter a sense of ownership and enhance mutual understanding among our employees.

Inspiring Female Talent at Kanematsu’s Thriving Female Employees

@ Comment from an Overseas Expatriate
While working abroad was always something | had envisioned as part of my

Eriko Kikura

Internal Audit Department,
Internal Auditing Section

future career path, my assignment in Germany came as a surprise. | fully
embraced this challenge, believing it would push me beyond my limits and lead to
personal growth. During my tenure, | was exposed to local culture and diverse
values, broadening my horizons. While managing operations in English presented
challenges, | cultivated the ability to understand the essence of tasks and commu-
nicate them simply by carefully building relationships day by day. The new
perspectives and skills | gained through my overseas assignment have been
invaluable in my work back home. While working overseas can present challeng-
es, depending on one’s stage of life and circumstances, | encourage everyone to
try it—you can do it with the support of both the Company and your colleagues.

@ Comment from an Employee Seconded to a Domestic Subsidiary

Wakaba Yokoo

Kanematsu Chemicals Corporation
(on secondment)

Having experienced being transferred to the Human Resources Department from the
Sales Department, | viewed my secondment to a Group company as a valuable oppor-
tunity for growth that would allow me to deepen my understanding of all aspects of
HR work. | accepted the position without hesitation. Currently, in addition to HR duties,
I handle a wide range of tasks, including operational improvements and HR planning. |
find it both satisfying and fulfilling to be able to swiftly move matters along while also
working in an environment that allows frequent face-to-face dialogue with employees.
This experience reaffirmed for me the importance of efficient operational structures
and building authentic relationships through dialogue, giving me a heightened sense
of contributing to both my colleagues and the Company. | truly feel that cross-border
experience contributes not only to personal career development but also to furthering
Groupwide collaboration. Making action a priority is what matters most and is some-
thing | aim to apply to my future work and efforts to improve our organization.

Misaki Morita

Logistics and Insurance Department,
Export and Overseas Section

Comment from an Employee on a Long-Term Overseas Assignment

Although | was apprehensive about my long-term assignment to the U.S. affiliate,
| traveled to America with a positive outlook, buoyed by the pride of being
entrusted with a major responsibility and the reassuring support of those around
me. In the field, | was required not only to demonstrate high expertise in the trade
sector but also to serve as a leader guiding both internal and external project
teams. Shouldering responsibilities unlike any | had faced before and collaborat-
ing with local staff, | came to deeply understand that no job is accomplished
alone. Thanks to the persistent support of my Japanese and American superiors,

I was able to grow as a person by continuing to take on challenges despite my
hesitancy and clumsiness. As my favorite saying goes, “Pressure makes diamonds.
I hope future generations will also embrace new challenges and believe in their
potential without fearing obstacles.

"
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Corporate Governance

Our Basic Stance on Corporate Governance

Kanematsu's founder himself put down the words “Let us sow and nurture the seeds of global prosper-

ity.” The Kanematsu Group recognizes the pioneering spirit fostered by our predecessors along with the

wise use of our creative imagination and ingenuity, fulfilling our corporate social responsibilities
through sound, flourishing businesses, and adherence to Company rules as key parts of its Corporate
Principle. We operate in accordance with this principle and our Code of Conduct, striving to carry out

corporate activities to serve our various stakeholders and help realize a sustainable society by providing

Corporate Governance Structure

Role and composition of each body (as of July 2025)

Board of Directors Nominating Committee Compensation Committee Management Committee

Composition

7 members
o Presiding officer: Chairman of the Board of Directors

s

o Standing directors: 3

i ¥

e Qutside directors: 3

B $h

4 members
o Committee chair: Outside director

&

e Chairman of the Board e Outside directors: 2

dr@[.)‘irectors ’@‘ r@:\

socially valuable goods and services.

To this end, Kanematsu endeavors to strengthen corporate governance to increase the transparen-
cy of management and create a more equitable, efficient, and sound company. We work to improve
corporate governance with the aim of increasing our enterprise value and winning the support of all
our stakeholders, including shareholders, customers, business partners, and employees.

4 members
o Committee chair: Outside director

8

o President & CEO e Outside directors: 2

¥ A

O IECOP I V)

r@q r@xStanding r@q ;@.10utside

Male Female Male Female

14 members
o Presiding officer: President & CEO

&

o Chairman of the e Executive officers: 12

Board of Direct:

r%i:o Irectors %%%%%%
' ¥ o i o

Comprising seven directors and led by the chairman of the Board
of Directors. In addition, three of the seven directors are outside
directors to promote appropriate decision making and further
reinforce the supervision of business execution.

Three of the four members, including the committee chair, are
independent outside directors. The committee reinforces the
independence, objectivity, and accountability of the Board of
Directors.

Three of the four members, including the committee chair, are
independent outside directors. The committee reinforces the
independence, objectivity, and accountability of the Board of
Directors.

Chaired by the President and CEQ, the committee has 14
members, comprising the chairman of the Board of Directors
and certain executive officers.

Objective,
Authority, and
Function

The Board of Directors decides on matters required of it as set
outinlaw and Kanematsu's Articles of Incorporation as well as
management policy and other important matters related to busi-
ness execution. The Board also provides oversight of the business
execution of directors and executive officers by taking up important
matters referred from the Management Committee and receiving
various reports.

Decisions regarding the execution of other business operations
(mainly matters to be reported as stipulated in the Board of
Directors regulations) are delegated to the Management
Committee or executive officers in accordance with the rules on
administrative authority established by the Board of Directors.

In response to inquiries from the Board of Directors, the
Nominating Committee deliberates on such matters as
proposals for the General Meeting of Shareholders related to
the appointment and dismissal of directors and the necessary
policy, rules, and procedures for reaching related resolutions.
Based on these deliberations, the committee provides advice
and recommendations to the Board of Directors.

In response to inquiries from the Board of Directors, the
Compensation Committee deliberates on such matters as policy
regarding the setting of compensation levels and types for indi-
vidual directors and executive officers, the compensation itself,
and the necessary policy, rules, and procedures for reaching
related resolutions. Based on these deliberations, the
committee provides advice and recommendations to the Board
of Directors.

The executive officer system has been adopted to improve the
flexibility of business execution, speed up management decision
making, and further clarify roles and responsibilities through the
separation of supervisory and executive functions, with the
Management Committee established as an executive body.

The Management Committee establishes basic policies for
Companywide general business execution in accordance with
policies determined by the Board of Directors and provides
instruction and guidance on the execution of business.

Meeting
Frequency

Regular meetings: Once a month
Extraordinary meetings held as needed

Held as needed

Held as needed

Generally twice a month
Extraordinary meetings held as needed

Meetings in
Fiscal 2025

20

27
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Corporate Officers
(As of June 28, 2025)

upervisory Board Members

Kaoru Tanigawa

Chairman

Shares held: 39,700

1981 Joined Kanematsu-Gosho Ltd.

2015 Director, Senior Managing Executive Officer
2017 President

2021 Chairman (incumbent)

Yoshiya Miyabe
President & CEO

Shares held: 30,200

1983 Joined Kanematsu-Gosho Ltd.

2018 Director, Senior Managing Executive Officer
2021 President (incumbent)

Taro Unno
Director
Shares held: 2,100

1993 Joined Kanematsu Corporation

2017 General Manager, Finance Department

2023 Director and Senior Executive Officer,
Kanematsu Communications Ltd.

2025 Director, Executive Officer (incumbent)

Kazuo Kondo
Director
Shares held: 2,700

1994 Joined Kanematsu Corporation

2016 Director, Diamond Telecom Inc.

2017 Director and Executive Officer, Kanematsu
Communications Ltd.

2019 Manager, Corporate Planning Department

2025 Director, Executive Officer (incumbent)

1 Ms. Yuko Tahara, Mr. Kazuhiro Tanaka and Mr. Hiroyuki Sasa are outside directors.
2 Mr. Yusaku Kurahashi and Ms. Nobuko Inaba are outside Audit & Supervisory Board members.

Yuko Tahara

Director (Outside)

Shares held: 0

1998 President and CEQ, Basic Inc. (incumbent)

2012 Representative Director, Knowledge Management Lab
(incumbent)

2018 Outside Director & Member of the Audit and
Supervisory Committee, Sanyo Homes Corporation
(incumbent)

2019 Outside Director, Kanematsu Corporation (incumbent)

2021 Professor, School of Professional Education,

The Graduate School of Information & Communication
(now the Graduate School of Social Design) (incumbent)
2024 Outside Director, Nanto Bank, Ltd. (incumbent)

Kazuhiro Tanaka

Director (Outside)

Shares held: 0

2010 Professor, Graduate School of Commerce and
Management, Hitotsubashi University

2018 Professor, Graduate School of Business Administration,
Hitotsubashi University (incumbent)

2019 Dean, Graduate School of Business Administration and
Faculty of Commerce and Management, Hitotsubashi
University

2020 Outside Director, Kanematsu Corporation (incumbent)

Hiroyuki Sasa
Director (Outside)
Shares held: 0

2012 Director, Representative Executive Officer, President,
Olympus Corporation

2019 Director, Olympus Corporation

2020 Outside Director, Kyosan Electric Manufacturing Co., Ltd.
(incumbent)

2022 Outside Director, Kanematsu Corporation (incumbent)

2023 External Director, AMADA Co., Ltd. (incumbent)

3 Ms. Yuko Tahara, Mr. Kazuhiro Tanaka, Mr. Hiroyuki Sasa, Mr. Yusaku Kurahashi, and Ms. Nobuko Inaba are independent officers, as defined by the Tokyo Stock Exchange.
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Yoshio Tajima
Audit & Supervisory Board Member (full-time)
Shares held: 700

1984 Joined Kanematsu-Gosho Ltd.

2014 Director, Kanematsu Communications Ltd.

2016 Managing Director, Kanematsu Communications Ltd.

2017 Director, Managing Executive Officer, Kanematsu Communications Ltd.
2023 Audit & Supervisory Board Member, Kanematsu Corporation (incumbent)

Yoichiro Muramatsu
Audit & Supervisory Board Member (full-time)
Shares held: 5,756

1988 Joined Kanematsu-Gosho, Ltd.

2015 General Manager, Corporate Planning Department
Director & Member of the Audit and Supervisory Committee (outside),
Hokushin Co., Ltd.

2021 Executive Officer, President, Kanematsu GmbH., President, Kanematsu
Europe PLC.

2024 Audit & Supervisory Board Member, Kanematsu Corporation (incumbent)

Yusaku Kurahashi
Audit & Supervisory Board Member (Outside)
Shares held: 0

2007 Registered with the Daini Tokyo Bar Association and joined the legal
offices of Nakamura, Tsunoda & Matsumoto

2015 Partner of Nakamura, Tsunoda & Matsumoto (incumbent)

2019 Audit & Supervisory Board Member, Kanematsu Corporation (incumbent)

2020 Outside Director (Audit & Supervisory Committee Member), UNITED
ARROWS LTD. (incumbent)

2023 Opened Kurahashi Law Office
Representative Partner, Kurahashi Law Office (incumbent)

2024 Independent Audit and Supervisory Board Member, Nissha Co., Ltd.
(incumbent)
Outside Audit & Supervisory Board Member, Mitsubishi Logistics
Corporation (incumbent)

Nobuko Inaba
Audit & Supervisory Board Member (Outside)
Shares held: 0

2005 President, Inaba C.P.A. Office (incumbent)

2007 Representative Director, Hayabusa Consulting Corporation (incumbent)

2014 Outside Audit & Supervisory Board Member, Tokyo Kiraboshi Financial
Group, Inc. (incumbent)
Senior Partner, Hayabusa Accounting Corporation (incumbent)

2019 Outside Corporate Auditor, DeNA Co., Ltd. (incumbent)

2021 Audit & Supervisory Board Member, Kanematsu Corporation (incumbent)
Senior Partner, Yasumori Audit Corporation (incumbent)
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Corporate Profile

(As of March 31, 2025)

Corporate Profile

Company Name
Established
Foundation
President & CEO
Head Office

Paid-in Capital
Fiscal Year

General Meeting of
Shareholders

Number of Offices

Number of Employees

KANEMATSU CORPORATION

August 15, 1889

March 18,1918

Yoshiya Miyabe

7-2 Marunouchi 2-chome,
Chiyoda-ku, Tokyo
100-7017, Japan

¥27,781 million

April 1to March 31

June

Domestic: Tokyo Head Office, Kobe
Head Office and branches 5
Overseas: 33

821 (Consolidated: 8,644)

Investor Information

Stock Exchange Listings
Stock Code

Transfer Agent
for Common Stock

Shares Authorized
Shares Outstanding

Minimum Trading Unit
Number of Shareholders

Tokyo
8020
Sumitomo Mitsui Trust Bank, Limited

200,000,000

84,500,202
(including 266,620 treasury shares)

100
46,245

Composition of Shareholders

M Financial institutions

28.62%

M Foreign institutions
and individuals

35.94%

M Individuals and others

(including treasury shares) 24.90%

Other corporations

4.95%

Securities firms

5.59%
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Kanematsu's Disclosure

Non-financial Financial
information information

Corporate website
https://www.kanematsu.co.jp/en/

 Corporate Governance Report e Integrated Report
(Japanese only) o Corporate Profile

e Financial Statements /
Semiannual Reports

e Financial Summary

e Financial Highlights/
Supplementary Materials

e Financial Overview (briefing
presentation materials)

IR Disclosure

The Kanematsu Group strives to ensure transparency
and foster dialogue through prompt, accurate, and fair
disclosure to all stakeholders.

e General Meeting of Shareholders (once a year)

e Financial Results Briefing (twice a year)

e Meetings of institutional investors and analysts with
the President & CEO and/or CFO

Principal Shareholders

Number of shares held (thousands)  Percentage of voting rights (%)
The Master Trust Bank of Japan, Ltd. (trust account) 14,490 17.20
Custody Bank of Japan, Ltd. (trust account) 5,743 6.81
STATE STREET BANK AND TRUST COMPANY 505001 3,643 432
STATE STREET BANK AND TRUST COMPANY 505223 1,484 1.76
MSIP CLIENT SECURITIES 1,391 1.65
JPMorgan Securities Japan Co., Ltd. 1,327 1.57
STATE STREET BANK WEST CLIENT - TREATY 505234 1,227 1.45
THE BANK OF NEW YORK MELLON 140044 1,206 1.43
JP MORGAN CHASE BANK 385781 1,159 1.37
STATE STREET BANK AND TRUST COMPANY 505103 1,079 1.28

Note: Calculated after deduction of treasury shares (266,620 shares)
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Financial and ESG Highlights

(As of March 31) Thousands of
U.S. dollars?

Millions of yen'

A Jo

For the year:

uoneas) anje,

Revenue ¥704,211 ¥668,374 ¥675,579 ¥714,790 ¥723,849 ¥721,802 ¥649,142 ¥767,963 ¥911,408 ¥985,993  ¥1,050,936  $7,028,737
Gross profit 87,880 86,238 100,139 106,371 110,014 110,904 101,515 111,801 130,894 142,557 155,007 1,036,702
Operating profit 23,547 18,772 22,633 26,160 30,349 28,352 23,635 29,347 38,896 43,870 42,051 281,247
Profit before tax 22,373 18,122 17,875 26,043 29177 26,944 23,580 28,765 35,696 37,241 38,233 255,710

Profit for the year attributable to

SRS S 10,546 8,959 8,049 16,317 16,605 14,399 13,315 15,986 18,575 23218 27,469 183,718

Cash flows from operating activities 6,758 33,024 11,852 434 24,698 24,259 36,984 15,382 (296) 35,582 58,329 390,110

Cash flows from investing activities (6,649) (4,214) (14,691) 1,103 (6,575) (10,215) (9,927) (10,547) (16,684) (12,423) 1,363 9,119 E
Free cash flow 109 28,810 (2,839) 1,537 18,123 14,044 27,057 4,835 (16,980) 23,159 59,693 399,229 g
At year-end: 2
Total assets 466,314 443,592 479,717 519,889 549,459 551,671 557,495 634,456 677,588 725,347 689,337 4,610,338

Total equity 119,015 120,706 129,863 147,050 158,698 166,174 180,492 199,282 143,423 176,000 188,128 1,258,215 .
Total equity attributable to 90,244 91,599 100,357 116,012 125,246 130,829 143,926 159,484 128,525 159,318 173,942 1,163,340 g
owners of the Parent ! ' e
Net interest-bearing debt 72,155 48,813 55,429 59,045 49,969 51,807 40,520 51,242 147,948 159,425 120,336 804,815 §:

Per share (yen):

Net profit/Basic earnings

. ¥ 125.494 ¥ 106.46* ¥ 95644 ¥ 193.79* ¥ 198.22 ¥ 17243 ¥ 159.44 ¥ 191.42 ¥ 222.38 ¥ 277.90 ¥ 328.95 $ 2.20
attributable to owners of the Parent®

Net assets/Total equity attributable to

owners of the Parent 1,072.20% 1,088.45% 1,192.214 1,377.66* 1,499.86 1,566.60 1,723.42 1,909.64 1,538.42 1,906.69 2,092.94 14.00
Dividends 4.00 5.00 6.00 48.00° 60.00 60.00 60.00 65.00 75.00 90.00 105.00 0.70
Financial indicators:

Return on equity (ROE) (%) 13.0 9.9 8.4 15.1 13.8 11.2 9.7 10.5 12.9 16.1 16.5

Equity ratio (%) 19.4 20.6 20.9 223 22.8 23.7 25.8 251 19.0 22.0 25.2

Net D/E ratio (times) 0.8 0.5 0.6 0.5 0.4 0.4 0.3 0.3 1.15 1.00 0.69







Management’s Discussion and Analysis

Business Results

Revenue growth for the fiscal year ended March 31, 2025 was
driven primarily by strong sales in the mobile business and a
steady performance in the aerospace business, which includes
aircraft and defense-related transactions. While the steel tubing
business posted a decrease in profits due to sluggish market
conditions and the recognition of impairment losses, both the
mobile business and the iron and steel business—which had
recorded impairment losses in the previous fiscal year—posted
higher profits.

Revenue increased ¥64,943 million (6.6%) year on year to
¥1,050,936 million, while gross profit rose by ¥12,450 million
(8.7%) to ¥155,007 million. Operating profit decreased ¥1,819
million (4.1%) to ¥42,051 million as a result of impairment loss-
es on goodwill. In contrast, profit before tax rose ¥992 million
(2.7%) to ¥38,233 million, primarily due to the absence of impair-
ment losses recognized under the equity method in the previous
year. Profit for the year attributable to owners of the Parent
increased by ¥4,251 million (18.3%) to ¥27,469 million. Return
on equity (ROE) calculated on the basis of total equity attribut-
able to owners of the Parent (shareholders’ equity) was 16.5%,
and return on invested capital (ROIC)* was 7.6%.

* ROIC = Profit for the year attributable to owners of the Parent / Invested
capital (Interest bearing debt + Shareholders’ equity)

Segment Information

Results for each business segment are described on p. 42.

Analysis of Financial Status

Total assets at the end of the year under review decreased
¥36,010 million from the end of the previous fiscal year to
¥689,337 million.

Interest-bearing debt decreased ¥35,645 million from the end
of the previous fiscal year to ¥178,901 million. Net interest-bear-
ing debt after deducting cash and bank deposits, decreased
¥39,089 million from the end of the previous fiscal year to
¥120,336 million, mainly due to an increase in working capital.
Interest-bearing debt does not include lease liabilities.

In terms of equity, total equity attributable to owners of the
Parent rose ¥14,624 million from the end of the previous fiscal
year to ¥173,942 million, mainly due to the accumulation of
profit for the year attributable to owners of the Parent and an
increase in other components of equity resulting from the depre-
ciation of the yen and appreciation of the stock market.

As a result, the equity ratio at the end of the fiscal year under
review was 25.2%. The net D/E ratio stood at 0.69 times.

Cash Flows

In the year under review, net cash provided by operating activ-
ities totaled ¥58,329 million. Net cash provided by investing
activities amounted to ¥1,363 million. Net cash used in financ-
ing activities amounted to ¥54,658 million. As a result, after the
effect of exchange rate changes on cash and cash equivalents,
cash and cash equivalents at the end of the fiscal year under
review stood at ¥56,779 million, up ¥3,348 million from the end
of the previous fiscal year.

Fundraising

The Kanematsu Group carries out fundraising in line with a basic
policy of stably procuring funds at low cost as needed to realize
the enhancement of shareholder value, one of the tenets of its
medium-term management plan, “integration 1.0." The Group
raises funds primarily through indirect financing based on good
relations with banks, life and non-life insurers, and other financial
institutions. We also issue straight corporate bonds as a means of

O > 88

raising long-term funds and raise funds from the capital market.
During the year under review, we issued ¥12 billion in straight
corporate bonds, procuring debt through direct financing that
accounted for 12% of consolidated interest-bearing debt.

To facilitate capital procurement, Kanematsu receives ratings
from Japan Credit Rating Agency, Ltd. (JCR) and Rating and
Investment Information, Inc. (R&I). The Group's long-term rat-
ings as of the end of the fiscal year under review improved one
notch higher to A (stable) from JCR and maintaining an A- (sta-
ble) from R&I.

To secure liquidity on hand, the Group maintains an ample
balance of cash and cash equivalents and has established com-
mitment lines with major financial institutions, resulting in a cur-
rent ratio of 142% for the current fiscal year.

To efficiently procure capital on a consolidated basis, the
Group has adopted a cash management system under which
fundraising for major domestic subsidiaries and affiliates is
concentrated at the Parent Company and proceeds are then
allocated in response to capital requirements. At the end of the
fiscal period under review, the Company's interest-bearing debt
accounted for 74% of the consolidated Group's interest-bearing
debt, a reflection of the majority of fund procurement being con-
centrated at the Parent Company.

As a result of the above fund-raising activities, at the end of
the fiscal year under review, gross interest-bearing debt stood
at ¥178,901 million, a decrease of ¥35,645 million from the end
of the previous fiscal year. Net interest-bearing debt stood at
¥120,336 million, down ¥39,089 million from the end of the pre-
vious fiscal year. As a result, the net D/E ratio stood at 0.69.

Corporate bonds and long-term borrowings (including the
current portion of corporate bonds and long-term borrowings)
accounted for 70% of the balance of interest-bearing debt at
the end of the fiscal year under review (or 90% on a non-consol-
idated basis), and we have maintained a stable financing base
through financing centered on long-term funds.
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For more information on this Integrated Report, or to obtain
additional copies, please contact:

Kanematsu Corporation

7-2 Marunouchi 2-chome, Chiyoda-ku, Tokyo 100-7017, Japan
https://www.kanematsu.co.jp/en/inquiry
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